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PHYSICAL ACTIVITY

In this document the term physical activity

is used as an umbrella term

to cover all forms of physical activity,

whether casual or organised,

in which people engage

to improve �tness or wellbeing,

form social relationships or

obtain results in competition at all levels.

This broad-ranging term includes

- exercise for �tness (like gym sessions or aerobic classes)

- physical recreation (like walking and dancing)

- organised competitive sport (such as Gaelic Games, Soccer and Rugby)

- play (casual or organised)
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Foreword

I would like to thank all those who contributed to the strategy 
process, in particular the staff and Board of Sports Active 
Wexford. I would also like to thank everybody involved in Sports 
Active Wexford for their continued excellent work and I wish 
them all the best for the future.

John Treacy
CEO Sport Ireland

Sport Ireland has always placed a particular emphasis on 
ensuring sport is progressive and attracts participants from 
every corner of Ireland, from every age group and from all 
social backgrounds. This is a fundamental principle of the 
Local Sports Partnership network which aims to remove any 
barrier that prevents participation in sport.

Sports Active Wexford undertakes a wide range of 
actions with the aim of increasing participation rates in 
local communities. This strategy builds on the excellent 
work achieved to date and clearly defines the role of the 
partnership in encouraging activity for all.

As with all strategic planning processes, the published 
document is simply the final phase and it is the consultation, 
evaluation and debate carried out during the process which 
gives life and value to this strategy. It is a culmination of the 
work of several partner agencies striving to create a more 
active local population.
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The next few years will inevitably witness more change. In 
turn, this will pose further challenges, but there will also be 
tremendous opportunities for us to develop and work to 
improve sporting opportunities for all, as well as helping the 
people of Wexford to be more active, more often.

Our most immediate challenge is to manage change in what 
will be a tough financial environment. The main priority is to 
demonstrate impact through strategic influence and partnership 
working and to rise to the challenge of delivering programmes 
efficiently.

This strategy sets out the vision and aspirations, in particular 
Ireland wishes to ensure a growth in participation at grass-
roots level with a strong focus on providing opportunities to be 
physically active and develop a lifelong habit of participation, in 
line with the National Physical Activity Plan 2015-2020.

But it also recognises that County Wexford has its own unique 
and distinct challenges and in support of the County Wexford 
Local Economic and Community Plan (2016-2021), the Sports 
Partnership will continue to support the inter-agency work to 
improve the health and well being of all of County Wexford. 
And herein lies the challenge, for in a society where sedentary 
lifestyles are increasingly easy to adopt (through factors such
as the growth of technology and greater access to private 

1.1. Introduction
Through this new four-year plan, we are delighted to be 
sharing the next chapter for Sport and Physical Activity in 
County Wexford.

First and foremost we want to re-state that the fundamental 
purpose of Sports Active Wexford is partnership.

The partnership has existed since 2008 and has grown 
enormously in terms of reach, influence and impact. The 
sporting landscape and financial climate has changed 
significantly over the years but we are proud to have 
navigated through those changes and continue to operate 
from a position of strength.
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1.2. Overview of Document
This document is divided into four sections as follows:

Section 1 Introduction & Overview

Section 2 Background & Review
In this section we describe the establishment of the national 
network of Local Sports Partnerships and Sports Active Wexford. 
We present a review and samples of our work to date and 
conclude with recommendations made by Sport Ireland as part 
of a Performance Evaluation process.

Section 3 The Current Situation
In this section we
-  highlight key issues emerging from key demographics of the 

County;
-  presents an overview of current participation and provision 

at national and local level;
-  identify other plans and strategies which have relevance to 

the delivery of this Strategic Plan;
-  highlight the main implications for the above in the context 

of our efforts for the next five years.

Section 4 Our Strategic Plan
Here we outline our plan for the period 2017-2021. On the 
basis of issues arising from Sections 2 and 3 we propose three 
strategic themes - and identify related goals, and objectives 
which are designed to take us toward our long term vision of a 
County where all people are encouraged and enabled to START, 
STAY and SUCCEED (see facing page).

We also outline how we will resource, monitor and evaluate the 
impact of this Strategic Plan.

transport); it is a massive challenge just to maintain 
participation levels in sport and physical activity. Doing 
so is a worthy and laudable outcome in its own right, 
whilst changing individual lifestyles and encouraging 
people to increase their activity levels requires substantial 
resources over a sustained period of time. Nonetheless our 
achievements over the past nine years, working with and 
through our many excellent partners and stakeholders to 
deliver our collective vision for sport in County Wexford, 
mean we all have much to be proud of.

Wexford County Council, Sport Ireland, Development 
Officers, National Sports Partnership Networks, National 
Governing Bodies of Sport, local clubs and voluntary 
organisations, facility operators and volunteer support 
organisations have all made a massive contribution to 
growing and developing the quality and range of sporting 
opportunities.

However, we still have much to do, and it is time to look 
forward not back. In doing so let us not underestimate the
huge financial challenges many of our key stakeholder 
organisations now face, particularly in the public sector.

This will inevitably impact on the way sport is delivered and 
together we will need to be both vigilant and creative in 
ensuring such impacts do not adversely affect participation.

It is not the beginning but it is the first step on the 
next stage of our journey.
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OBJECTIVE 1.1
To increase

participation at
neighbourhood level
in lifelong activities

with a focus on
identi
ed local

low-participation
groups.

OBJECTIVE 2.1
To promote
the concept

of active ageing
by engaging

more older people
in physical activity

more often.

OBJECTIVE 3.1
To further

develop working
partnerships with

our co-funded
Sport Development

O�cers.

OBJECTIVE 1.3
To promote
a culture of
active living
within the
workplace

setting.

OBJECTIVE 2.3
To actively

encourage the
involvement of other

locally identi�ed
marginalised groups

in physical
activity.

OBJECTIVE 3.3
To expand

the diversity
of opportunities
for involvement

in organised
sport.

OBJECTIVE 1.2
To support

educational
establishments

at all levels increase
physical activity levels

amongst their students
and signi�cant

others.

OBJECTIVE 2.2
To support

regular meaningful
participation

in physical activity
by people with

a disability.

OBJECTIVE 3.2
To support

the sustainable
development
of our existing

sports clubs
network.

theme 2
ENABLING
INCLUSION

goal
To encourage and enable

locally identi�ed low participation
groups access opportunities for 

meaningful participation in
physical activity.

theme 1
EMPOWERING
COMMUNITIES

goal
To empower communities

to increase sustainable
and inclusive participation

in lifetime physical
activities.

theme 3
SUPPORT THE

SPORT SECTOR

goal
To support the key providers
in the sport sector promote a

sport for all culture and
increase participation in

recreational sport.

theme 2
ENABLING
INCLUSION

goal
To encourage and enable

locally identi�ed low participation
groups access opportunities for 

meaningful participation in
physical activity.

our vision
A county where all people are encouraged and enabled to

- START to participate in some form of physical activity;

- STAY physically active across the life stages; and

- SUCCEED in achieving their personal goals

(whether they be physical �tness, mental wellbeing,

social interaction, or competition).





Sports Active Wexford
STRATEGIC PLAN (2017-2021)

9

2Background
& Review

In this section we outline:
-  the development of Local Sports Partnership network
-  the origins of Sports Active Wexford
-  the key outcomes of a review of our first Strategic Plan
-  the key issues identified through consultation and 

research

2.1. Background

Development of the
Local Sports Partnership network

2000-2004
In its first strategic plan (A New Era for Sport 2000-2002 Sport 
Ireland proposed the creation of a network of Local Sports 
Partnerships to coordinate and promote the development of 
sport at local level. The key role of Local Sports Partnerships is 
outlined as to increase participation
in sport by creating a sustainable structure for all Irish people 
to become involved in sport at a level of their choosing, 
regardless of their ability, gender or background.

By the end of 2004, Sport Ireland had established 16 Local 
Sports Partnerships and committed to the further expansion 
of the network.

2005
A review of the Local Sports Partnership initiative was carried 
out to examine aims, functions and outcomes, governance 
structures and evidence of working partnership. The Fitzpatrick 
Review made recommendations relating to the operation of
partnerships including:
-  the partnerships should be established under Local Authority 

structures.
-  at least 50% of core costs of Local Sports Partnerships should 

be provided by local agencies after 2008.

2006-2008
National coverage of Local Sports Partnerships was completed 
- including Wexford Sports Partnership which was established 
in 2008. In line with recommendations of the Fitzpatrick Review, 
most operate under the Local Authority structure.

2009-2014
Sport Ireland continued to provide support to Local Sports 
Partnerships including:
-  advice and guidance on strategic planning.
-  training and information updates for the network of 

Coordinators.
-  development of specific programmes, courses and materials.
-  provision grant aid under the headings of 
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Development of
Wexford Local Sports Partnership

2008-2014
Wexford Sports Partnership (Sports Active Wexford) was 
established in 2008 with the main aim of increasing participation 
in sport across the county.

Sports Active Wexford operates as a sub-group of Wexford 
County Council and is governed and guided by a board of 
directors from statutory bodies, local development agencies, 
representatives of the community and voluntary sector, and 
sports organisations across Wexford. A Co-ordinator and an
Administrator are employed to carry out the work of Sports 
Active Wexford from the office base at County Hall in Wexford 
Town.

Sports Active Wexford produced its first strategic plan in 2009. 
In this first strategic period Sports Active Wexford played a 

 Core funding 
 (towards the cost of employing staff, developing the 

partnerships and innovative local initiatives).

 Programme Funding
 (towards specific, high priority, targeted initiatives 

identified by the Local Sports Partnership).

2015
In its most recent strategic statement the Irish Sports Council 
(now Sport Ireland) prioritises the advancement of a
Participation Strategy as one of three key areas of strategic 
focus. The network of 31 Local Sports Partnerships is seen as 
a central and excellent mechanism to create opportunities 
for sport to suit people of all ages and backgrounds.

The Local Sports Partnerships offer, on a very cost effective 
basis, services that had not previously been provided on 
such a comprehensive basis and would not be undertaken 
by other agencies or organisations due primarily to resource 
constraints.

The Council clearly states that the Local Sports Partnerships 
have been hugely successful and remain a strategic priority. 
It commits the sustainable development of the national 
network by advising, assisting and monitoring progress - 
while following the principle that Local Sports Partnerships
understand best what is required in their local areas. On this 
basis they can generate the best results and greatest impact 
from the available resources.

A new Sport Ireland Strategy is to be published in 2017.
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Start

Stay

Succeed

Wexford Local Sports Partnership
Community & Enterprise
Wexford County Council

Strategic Plan
2009-2012

leadership role in the coordination, development and 
delivery of sport in the county in a number of ways that 
included:
-  provision of information around opportunities for 

participation
-  facilitation of education and training for those involved in 

leadership roles
-  supporting the implementation of programmes and 

events that encourage greater participation.
-  supporting initiatives that targeted prioritised low-

participation groups including:
-  young people
-  older adults
-  people with a disability
-  women and girls
-  those experiencing social exclusion
-  unemployed
-  people in disadvantaged communities

In trying to achieve its targets Sports Active Wexford
has sought to work in collaboration with existing
providers including:
-  schools
-  national governing bodies of sport and local sports 

organisations and clubs
-  community development organisations
-  voluntary community groups.

In addition to financial support and technical guidance 
provided by Sport Ireland, Sports Active Wexford has 
received support from local partners and agencies.
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INCREASING PARTICIPATION
-  the benefits of physical activity, and opportunities to partake are well promoted.
-  activity levels have improved with particular success in targeted groupings including older people, 

people with a disability, teenage girls, young children.
-  inequities in accessibility have been addressed by the delivery of programmes for disadvantaged 

groups like the travelling community and immigrants.
-  increased participation by women and girls has been facilitated through initiatives like Irish 

Countrywomens Association Activity Programmes, Women in Rugby, etc.

2.2. Review of Our First Strategic Plan
An external independent review of the success of the first Strategic Plan Start, Stay, Succeed (2009-2012) was carried out as part of 
the development of this strategic plan. The key elements of the review included
-  review consultations with key stakeholders
 (including partner agencies, sports clubs/organisations, older people, disability groups, and a walking forum).
-  the annual SPEAK Reports 
-  analysis of results of local research into participation levels
-  recommendations from a Performance Evaluation process undertaken by Sport Ireland in November 2014

Main Outcomes from our First Strategy
The outcomes are summarised below under four strategic themes outlined in the first strategy
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ENHANCING DIVERSITY OF ACTIVITIES AND OPPORTUNITIES
-  a range of modified sports, minority sports and recreational activities (such as Futsal, Tag Rugby, 

horsehoes, skittles, bowls and boccia) have been introduced.
-  range of activities and opportunities for older people has been substantially increased.
-  walking in many forms (including strolling, fitness walking, trekking, Nordic Walking) has been 

introduced.
-  the delivery of a range of come and try programme and events like the Fun in the Sun and Street 

Paddler programmes have raised awareness of other activities which can be introduced and 
promoted in the county.

IMPROVING ACCESS TO FACILITIES/RESOURCES
-  a wide range of playgrounds, and parks across the county have been enhanced.
-  many walking/running routes such as park pathways, woodland trails, national loops, Slí na Slainte 

routes, GAA Pitch circuits have been constructed and Parkrun have been established in the county.
-  a number of on-road cycling routes have been identified and waymarked which caters for a 

continuing growth in recreational cycling.
-  the installation of exercise machines in parks and communities has enabled many people to freely 

engage in exercise and fitness.
-  provision of playground markings stencils to Primary Schools has enabled greater opportunities for 

active play in school playgrounds.

INCREASE NUMBER AND QUALITY OF LEADERS
Substantial efforts have been made to provide leader training and education in a variety of settings including:
-  Physical Activity Leaders (PALs) Training for leaders in older people’s groups.
-  Buntús Start and Buntús Training for Pre-School and Primary School Teachers.
- Irish Heart Foundation’s Walking Leader training for community-based volunteers.
-  FitWALK Training for delivery of fitness walking programmes including FleetFEET and nordic walking.
-  Orienteering.
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44
clubs/ groups given

funding advice
or information and

55
supported in the

delivery of
activities

12
HSE sta� undertook
ActiveNable training

designed to enhance the
health of people with

intellectual disabilities and
mental health issues in HSE

residential care
settings

€257,489

The
total income

Sports Active Wexford
for 2015 25+

job seekers completed a
Community Coaching

Programme45
on adapted bicycles in

Bike Ability Day
at Loftus Hall

26
people from sports

clubs completed Club
Children’s O�cers

Training Workshops
722

Primary School
Teachers trained in

Buntus Generic
programme

since its
introduction

124
children and adults partook

in advenure activities (including
sur�ng, climbing, paddle

boarding and canoeing) as
part of European
Week of Sports

1200
Secondary School

students

A Sports Leaders
Programme

engaged over

6
Beach Wheelchairs

purchased to enable people
with a disability access

to beaches and the sea at
Courtown, Curracloe

and Rosslare

€70,000
from Dormant Accounts

to support the development
of a Community Sports Hub

at Riverchapel

Sports Active
Wexford secured

25
press releases
in local media

700
children took part in the

Fun in the Sun Programme
delivered at

More than

locations during
August 2015

6

1,140
the number of

Likes on our
FaceBook page!

runners and walkers
enjoyed weekly

parkruns in
Johnstown Castle and

JFK Arboretum

Nearly

6,500

awarded to

48

A total of

€13,210

sports clubs and community
groups through the

Physical Activity
Participation

Grant Scheme

Scope of Our Work

Sport Ireland operate a Strategic Planning, Evaluation and Knowledge 
(SPEAK) System designed to review and assess the impact of the Local 

Sports Partnership network and propose areas for future focus.

The figures below from the SPEAK Report of 2015 give an overview of the 
scope of the work of our work during that year.
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Samples of Our Programmes and Initiatives
Sports Active Wexford implement a large volume of 
broad-ranging, inclusive and high-quality initiatives with 
a strong focus on local needs and demands and which 
provide opportunities for participation to a wide range of 
participants. The following are samples of the work delivered 
and outcomes achieved in the period of the previous 
strategic plan.

Girls Living for Sport Programme

Main Aims
●	 To encourage less active schoolgirls try new forms of 

physical activity.
●	 To promote physical health, mental wellbeing (self-

esteem, self-confidence) and social wellness (through 
interaction and groupwork) and inspire future 
participation.

●	 To develop linkage between school Physical 
Education programmes and sports clubs.

Methodology
●	 Group of Transition Year girls identified as low-

participation in Physical Education, sport and physical 
activity selected.

●	 Group chose activities they wished to sample from a 
list which included Aerobics, Pilates, Soccer, Boxercise, 
Dance, Outdoor Activity (including Orienteering and 
Extreme Sports).

●	 Small grant provided to enable programme 
implementation.

●	 Sports Leadership Training Programme delivered.

Partnership
●	 Secondary Schools (Coláiste Bride Enniscorthy, Coláiste 

an Átha)
●	 Institute of Technology, Waterford
●	 Clubs/Organisations (New Ross Sparks Basketball Club, 

Wexford Wanders Rugby Club, New Ross Rugby Club, 
Gorey Rugby Club, Enniscorthy Rugby Club., Dance Like 
Me Dance Club)

Key Outcomes
●	 Increased self-esteem, personal confidence and social 

interaction amongst participants.
●	 High engagement, attainment and achievement by 

participants in a wide variation of physical activities.
●	 Expansion of programmes at school and sports clubs 

through availability of new Youth Leaders.
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Active Leaders Programme

Main Aim
●	 To develop leadership skills amongst the Traveller 

Women’s Health Team to enable them deliver physical 
activity sessions within their Community Groups.

Methodology
●	 Six-week Leadership Training Programme designed, 

developed and delivered.
●	 Planning and delivery of physical activity programmes by 

trained leaders in small teams.

Partnership
●	 Wexford Local Development
●	 Age and Opportunity (Go for Life Programme)
●	 Irish Heart foundation

Key Outcomes
●	 Travellers Women’s Health Team delivered activity 

programmes (exercise, walking and dancing) to over 
120 travellers in Gorey, Enniscorthy, New Ross, Taghmon, 
Bunclody and Clonroche.

●	 High levels of personal knowledge and leadership 
confidence.

Street Paddler Programme

Main Aim
●	 To increase participation in kayaking by young 

people in New Ross providing safe, challenging, and 
fun experiences on the water.

Methodology
●	 Six-week programme (one session per week) takes 

place at various locations on the river Barrow and 
along the Wexford coast.

●	 Awarding of skills-acquisition certification. Final 
session involves group river trip and skills assessment. 

Partnership
●	 Youth New Ross
●	 Shielbaggan (Outdoor Education Centre)

Key Outcomes
●	 Approx 30 participants achieved Level 3 Kayaking 

skills certification.
●	 Five participants have undertaken further training 

in stroke techniques, group safety as a step towards 
Level 1 Instructor certification (with a long term aim of 
this group providing kayaking instruction to younger 
participants in future programmes).
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●	 Programme highlighted as a model of good practice 
by Regional HSE Health Promotion Group.

Comparison of Participation Levels

Two studies have been produced in the recent past which 
enable us to compare the activity levels of adults (aged 
over-16yrs) in County Wexford between 2007 and 2013. The 
studies are:

Sport and Recreational Exercise Among Adults (aged 
16+) in Wexford and Wicklow 2007-2009
Economic and Social Research Institute (May, 2011)

Sport and Physical Activity Among Those Aged Over-
16 in County Wexford 2011-2013
Sport Ireland (2014)

A comparison of some of the outcomes from each study (below) 
clearly suggests that, in common with results from
across the country, Wexford has experienced an increase in 
participation levels and a decrease in sedentarism
during the period.

2007-2009 2011-2013

31%
participated in sport during

the previous week
48%

56%
undertook a recreational walk

in the past week
66.4%

N/A%
percentage that are ‘highly active’

(i.e. meet National Activity 
Guidelines)

31%

26% percentage that are sedentary 14%
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Evaluation of Our Performance
Sport Ireland operates a Performance Evaluation process designed to strengthen the work of the Local Sports Partnership 
network. An evaluation of Wexford Sports Partnership was carried out at the end of 2014 within which the Sport Ireland made a 
number of recommendations in relation to our operation in our second strategic period.

PROFILE
We should seek to further develop the public relations element of our work and to enhance our public profile - and build 
awareness of our role and remit through enhanced media and social media platforms.

GOVERNANCE
We should
-  improve involvement by the Board in all aspects of the development and implementation of longer-term strategic plans 

and annual operational plans.
-  develop effective working partnerships with other agencies.
-  be more pro-active in sourcing financial resources and/or in-kind supports at local level.
-  review existing criteria for Board membership and the existing Chair rotation.

PARTNERSHIP
We should improve our efforts to collaborate and co-deliver and, in particular,
-  explore the potential for cooperative working relationships with other agencies and their plans.
-  strengthen our engagement with key stakeholders, to build the capacity of agencies that can play lead roles in the 

implementation and delivery of programmes, initiatives, and events.

MANAGEMENT
Since our inception, a Coordinator and part-time Administrator have been responsible for the implementation of annual work 
programmes. As our reach and role continues to expand there is a need to:
-  explore the potential to involve more fulltime or part-time personnel.
-  support the work of our staff through coaching, mentoring and professional development training.
-  establish performance review systems for all staff.
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MEASUREMENT
We should
-  enhance our central data collection and storage to track participation and involvement in the programmes.
-  develop measurement systems and parameters to demonstrate impact and effectiveness of our work.
In this regard we should seek feedback and input from stakeholders, providers and participants.
-  ensure that the planning and selection of our initiatives are based on the outcomes of research.
In this regard, we should explore the potential to conduct localised research to measure participation levels and patterns.
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3The Current
Situation

In this section we present an overview of:
-  key demographics
-  current participation levels at national and local level
-  provision of physical activity in the county
-  other plans which have relevance to our strategic plan
-  the main implications the above of on this Strategic Plan

3.1. Overview of the County

The information below is based on an analysis of the most 
recent national Census carried out on behalf of Wexford 
County Council by the All Island Research Observatory in 
2015.

Geography

County Wexford borders Wicklow, Kilkenny, Carlow and 
Waterford - and encompasses a land area of 2,365sq.km 
which makes it the largest County in the South-East and the 
thirteenth largest county in Ireland.

The county is bounded to the north by the Wicklow 
Mountains and to the west by the River Barrow. On the 
east and south its 270km of coastline include many sandy 
beaches and bays. Mount Leinster (796m) is the highest 
point.

It is a county rich in biodiversity including coastal habitats, lakes,
rivers, woodlands, marshes, and peatlands.

© Ordnance Survey Ireland

   Wexford Main Towns                                             

Main Towns

Wexford Boundary

ED Boundaries

¯

0 4 8 12 162
Kilometers

Enniscorthy

New Ross

Gorey

Wexford Town
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Demography

At time of publication of this document only the preliminary 
results were available from Census 2016. They showed that 
Wexford had a population of 149,605 people (73,632 males, 
75,973 females) representing continued population growth 
in the county from 2002 and an increase of 2.9% from 2011
to 2016.

The most recent full Census (of 2011) shows that in the 2006-
2011 period
-  County Wexford experienced the sixth highest population 

growth in Ireland and the highest in the South East 
region.

-  the increase has been mainly focused in rural areas with 
some Electoral Divisions experiencing growth rates of 
over 40%. In 2014 approximately 65% of people lived 
in rural areas, 35% in urban areas - the principal centres 
of population are Wexford, Enniscorthy, New Ross and 
Gorey.

-  a breakdown of the population by age group (see the 
table opposite) displays:
-  a significantly higher percentage than the national 

average in all age groups over 40yrs.
-  a higher percentage than the national average in all 

age groups up to 14yrs
-  a substantially lower percentage than the State in the 

age groups from 20-39yrs.

Popula�on Change 2002-2016

Year Popula�on Change         % Change

2002 116,596 -             -

2006 131,749 +15,153          +13%

2011 145,320 +13,571          +10.3%

2016 149,605 +4,285            + 2.9%

Popula�on of Municipal Districts 2011

Municipal District Pop 2006 Pop 2011      Change

Wexford 40,904 44,593 6.4%

Enniscorthy 31,188 34,202 9.7%

New Ross 29,767 32,122 6.4%

Gorey 28,890 34,403 19.1%
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Popula�on by Age Group 2011

Pre-School Children (0-4yrs)  11,539 (8%)
Primary Age Children (5-12yrs) 17,405 (12%)
Teenagers (13-19yrs) 13,146 (9%)
Young Adults (20-39yrs) 39,689 (27%)
Middle Adults (40-59yrs) 37,828 (26%)
Older Adults (60+) 25,713 (18%)

0-4 11,539 (7.9%)

5-9 11,025 (7.6%)

10-14 10,500 (7.2%)

15-19 9,026 (6.2%)

20-24 7,799 (5.4%)

25-29 9,629 (6.6%)

30-34 11,172 (7.7%)

35-39 11,089 (7.6%)

40-44 10,815 (7.4%)

45-49 10,102 (7.0%)

50-54 9,005 (6.2%)

55-59 7,906 (5.4%)

60-64 7,346 (5.0%)

65-69 6,172 (4.3%)

70-74 4,785 (3.3%)

75-79 3,470 (2.4%)

80-84 2,190 (1.5%)

85+ 1,750 (1.2%)

Social Exclusion

Social exclusion refers to situations where people are excluded 
from some aspects of daily living which are considered normal. In 
County Wexford exclusion is experienced:

a.  by people that live in a number of designated disadvantaged 
areas; and

b.  by a number of population groupings, in particular;
-  older people
-  people with a disability
-  members of the travelling community
-  unemployed persons
-  non-nationals

Disadvantaged Areas

County Wexford is the third most disadvantaged Local 
Authority area in the State - with 87% of all Electoral Districts 
now ranked below the national average. Six of the 124 
EDs in Wexford are classed as disadvantaged and none are 
classed as affluent. A total population of 29,719 residents live 
in areas classified as disadvantaged or very disadvantaged - 
equating to more than 20% of the population.
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Older People

In common with other parts of the country, County 
Wexford has a growing number of older people with many 
living alone in rural areas. In 2011 almost 18% of the total 
population are over-60yrs of age.

Unemployed Persons

County Wexford was very badly affected by unemployment 
during the recession and Census 2011 revealed that 16,170 
people (24%) were unemployed - representing an increase 
of 180% from 2006. Youth unemployment in the country was 
particularly high at 47% of those aged 15-24yrs.

A Quarterly National Household Survey of 2013 revealed 
that most of the unemployed in Wexford had previously 
worked in elementary occupations, in skilled trades and as 
operatives. The low skills profile of the labour force left it 
very exposed to the collapse in construction and in the retail 
sector.

While some stabilisation and decline has begun in more 
recent years, unemployment rates are still well above 
average in the county. In July 2015, Central Statistics Office 
data indicated that 15,958 people were still on the Live 
Register in Wexford, an increase of 126% from July 2007.

People with a Disability

Wexford has one of the highest ratios per capita of 
people with a disability in Ireland, with 20,134 persons 
(14%) registered as having a disability . There is a strong 
link with ageing as 37% of those over-65yrs have a 
disability. In comparison, the rate for the population 
aged 0-14 is only 6%. In general, the breakdown of 
disability by broad age groupings is quite similar for both 
Wexford and the State with Wexford having an above 
average rate for all with the exception of age 65 plus.
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Members of the Travelling Community

Over 1,500 people from the traveller community live 
in County Wexford. This number represents 1% of the 
total population with the majority residing in South 
West Wexford. Wexford accommodates the sixth highest 
traveller population of all Local Authorities in Ireland and 
by far the highest number in the South East.

Non-Nationals

There are over 13,000 Non-Irish Nationals residing in 
Wexford - accounting for 9% of the population. This 
group mainly comprises UK and Polish nationals who 
account for 4,604 (3.2%) and 4,010 (2.8%) of the total 
population respectively.

3.2. Participation Levels

National Research

The amount of data available in relation to participation in 
physical activity in Ireland has improved since the publication 
of the first Strategic Plan. A number of studies have been 
carried out (nationally and locally) in recent years which are 
drawn upon in this section and present a good overview 
of current physical activity levels and patterns across the 
lifecycle.
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Children
(of Primary School Age)

The majority (90%) are somewhat active on a 
regular basis and partake in multiple activities 
including physical education, play, organised 
sport, recreation, and active transport.

The current generation is probably more active 
in organised sport than any that preceded it. No 
significant difference in participation levels exist 
between girls and boys although girls are more inclined 
towards individual sports and boys to team sports.

Children from lower classes have similar 
participation rates in school to middle-class 
children, but are less likely to participate in clubs, 
at centres or other locations not linked to school.

A high percentage of children do not meet the 
recommended health-related physical activity 
guideline for their age.

Young People
(of Secondary School age)

Approximately 75% are somewhat active - but 25% 
can be categorised as sedentary.

Participation levels peak during early teenage years 
but there is consistent drop-off during secondary 

school years.

Drop-off is particularly evident amongst girls and the 
gender gap widens with age.

Boys participate in more activities per week and spend 
more time per day in activity.

Team sports (like soccer, hurling and gaelic football) 
are most popular for boys whereas girls had a preference 

for individual activities (such as walking, swimming and 
dancing).

The main motivators for participation include fitness 
and enjoyment. For boys the involvement of friends 
was a significant factor. A high percentage of girls 
cited weight loss as important.

The Irish
Longitudinal

Study on
Ageing
(2014)

Ireland’s Report
Card on Physical

Activity in Children
and Youth

(2014)

Keeping
Them in

the Game
2014

Sport and 
Recreation

Participation and
Lifestyle Behaviours

in Waterford City
Adolescents

(2013)
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Adults

-  almost 85% are somewhat active (including 
active transport and activities of daily living)

-  over 50% engage in some form of physical 
activity on a weekly basis.

-  over 30% engage in walking only, and over 40% 
engage in a mix of activities that includes walking, 
exercise, organised sports, recreational activities, etc.

-  both men and women have increased their activity 
levels. Women aged 25-44yrs are substantially 
more active and the gender gap has narrowed 
considerably.

-  the majority do not meet the key health-
enhancing recommendation of at least 30mins 
moderately intensive activity on 5 days per 
week set out in the National Physical Activity 
Guidelines.

-  approximately 14% of adults are sedentary (i.e. 
engage in practically no physical activity).

-  walking is the most popular form of activity of 
both men and women, across all age groups. 
Personal exercise, swimming, running and 
cycling rank highly.

-  significant life events (like leaving 
education, commitments to work and 
family) lead many to drop out.

Older Adults

Overall levels of participation are on the increase - the 
proportion that take part in physical activity at least 
once per week is up to 40%.
The proportion of older adults classified as sedentary 

has decreased and the percentage that can be 
categorised as highly active (i.e. meeting the National 

Physical Activity Guideline for their age) has increased.

Recreational walking is highly popular among older males 
and females. Participation continues to decline with age.

Older men participate more than older women but 
the gender gap reduces with age.

Participation is skewed towards those from urban 
areas and higher socio-economic groups.

Keeping
Them in

the Game
2014

Physical Activity
and Sport.

Participation and
Attitudes of Older
People in Ireland

(2011)

The Irish
Longitudinal

Study on
Ageing
(2014)

The Irish
Sports Monitor
Annual Report

(2015)

Sport and
Recreational Exercise
Among Adults (16+)

in Wexford and
Wicklow

(2011)
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Wexford Baselines

Based on the findings of the national Sports Monitor surveys of 2007-2013, Sport 
Ireland have compiled an overview of current sports participation and patterns by 
Wexford adults. Amongst the key findings are:
-  31% of Wexford adults participate in physical activity each week.
-  56% undertake a recreational walk at least once-weekly but the levels of 

walking and cycling are lower than the rest of Ireland.
-  after walking, the most popular activities include swimming, personal exercise, 

soccer, cycling, and running. Individual activities are much more popular than 
team sports, which are mostly the preserve of young men.

Swimming  Exercise    Soccer   Cycling   Running     Dance Golf              Hurling        GAA             Tennis     Rugby
            Camogie        Football

Adult Par�cipa�on in Sport in Wexford
 (top sports excluding walking)

Wexford
Na�onal

11.5%

9.4%

10.4%
12.2%

7.9%

5.9% 5.7% 5.9%

4.5%

8.5%

4.5%
4.3% 3.9%

3.3%
3.6%

2.9% 2.6% 2.6%
1.3%1.0% 1.2% 1.4%

-  approximately 20% of the adult population are effectively 
sedentary

-  men are more active than women, but the gender gap 
narrows with age

-  participation is significantly related to socio-economic 
status, educational attainment, income and occupational 
status.

-  people living in isolated locations are less likely to be active 
than those living in urban settings.

-  53% of respondents expressed an interest in increasing their 
participation levels (56% were non-participants, 48% were 
participants). The participants expressed a preference for 
running, non-participants for cycling.
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Swimming Hillwalking      Cycling     Running          Hurling Gym
        Camogie              Ac�vi�es

Interested in Increasing Par�cipa�on in Wexford
 (by sport excluding walking)

24.4%
30

20

10

  0

18.6%

10.1% 8.8% 8.3% 7.0%

Overall
Males
Females

3.3. Sport Provision

Sport in County Wexford is organised and promoted through 
a mix of providers that include:
-  sports clubs where thousands of volunteers engage in 

administration, coaching in different codes ranging from 
baton twirling to hurling.

-  schools including Pre/Play Schools, 103 Primary Schools 
and 23 Post-Primary Schools and 1 Third Level Institution.

-  communities where a mix of voluntary organisation such 
as Youth Clubs, Active Retirement Associations and ICA 
Guilds incorporate sport into their programmes, and 
professionals in the exercise and fitness area deliver a mix 
of exercise classes, aerobics sessions, yoga, pilates, salsa 
dancing, etc.

Facilities and Amenities
A substantial amount of sport provision takes place in/at a 
wide range of indoor facilities and outdoor amenities that 
includes:

-  Sports Club Facilities
 (grass and artificial turf pitches, hardcourts, walking/running 

tracks/paths, indoor halls, etc)
-  School Facilities (sportshalls, pitches, hardcourts, etc.)
-  Community Facilities including parish halls, scouts dens, 

community centres, etc.
-  Natural Outdoor Amenities including hills and mountains, 

beaches , rivers and lakes.
-  Built Outdoor Amenities including:

- approved waymarked Walking Trails including:
-  Failte Ireland approved National Looped Walks
-  Coillte Teoranta approved Trails and Amenity Areas
-  Irish Heart Foundation Sli na Sláinte Routes
-  approved Cycling Routes (e.g. Greenways)

-  Outdoor Public Amenities including playgrounds, town 
parks, etc.

-  Indoor Public Amenities including swimming pools.
-  Outdoor Education Centre at Shielbaggan
-  Privately Owned indoor and outdoor facilities including 

indoor gyms, equestrian centres, etc.
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3.4. Other Plans and Strategies

This strategy has been prepared and will be implemented with consideration of a number of other strategies and plans both 
at national and local level. These include a number of existing documents, and newer ones which have implications for, and 
are supportive of efforts to increase participation in physical activity. Fuller details of some of these documents are included in 
Appendices section.

Statement
of Strategy
2011-2014

Dept. Tourism, Transport
and Sport

(2011)

National
Physical Activity
Plan 2015-2020
Dept Health and
Children and HSE

(2015)
Wexford

Sports Active
Strategic Plan

2017-2021

National Cycle
Policy Framework

(2009-2020)
Dept of Transport

(2009)

Healthy Ireland
A Framework for
Improved Health

and Wellbeing
2013-2025

Sport (2011)
Ireland

Strategic Plan
(2017-2021)

Wexford
County

Development
Plan

2013-2019

Wexford
Local

Development
Strategic Plan

(2016-2021)

Wexford
Local

Economic and
Community Plan

2016-2021

Get Ireland 

Active!
National Physical Activity  
Plan for Ireland

Wexford 
Local Economic and
Community Plan

2016 - 2021

National Strategies
and Plans

Local Strategies
and Plans
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3.5. Implications for our Strategic Plan

Based on the various studies and research presented in the previous pages, the following key issues arise in relation to our overall 
aim of increasing participation in physical activity in the County.

Population Growth
Recent research suggests continuing substantial 
population growth, and lower than average participation 
levels in physical activity. We must continue to seek 
resources (human and finacial) to promote physical 
activity by all and achieve our vision.

Low-participation and Sedentary Groups
While there has been a reduction in the percentage 
of Irish people categorised as sedentary, Wexford still 
has a higher proportion of adults in this category than 
nationally. In line with the core focus of the Local Sports 
Partnership network on hard-to-reach groups - we must 
focus on encouraging and supporting those that are low 
participation or inactive to make a start. In this regard the 
potential for accessible, lifelong activities and the use of 
natural amenities will be explored.

Rural Communities and an Ageing Population
The demographic overview of County Wexford clearly shows 
a large, increasing rural population and a higher percentage 
than the national average in all age groups over 40yrs. While 
both of these factors present additional challenges to the 
achievement of physical activity by all, we must continue 
to seek effective means to engage both rural dwellers and 
middle-aged and older adults.

Children and Young People
County Wexford has a higher percentage than the national 
average in all age groups up to 14yrs. We must continue to 
find ways to enthuse our children and young people about 
physical activity.

Lifetime Activities
Recent research clearly shows that, in terms of increasing 
overall participation - individual, lifetime activities (like 
walking, cycling, and swimming) are most likely to persist 
into later adulthood. We must focus our efforts on the 
promotion of activities that appeal to both genders, and that 
are likely to be continued into middle age and beyond.
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Outdoor Environment
Given the range and extent of available natural resources 
and amenities in the County, the potential of and 
involvement in outdoor recreation has yet to be fulfilled. 
We must continue to improve public awareness of 
our available amenities and promote participation in 
recreational outdoor activity (walking, cycling, etc) by all 
age groups.

Local Surveillance and Tracking
While there has been an increase in the amount of research 
into participation levels and patterns in physical activity at 
a national level in recent years, we are low on information in 
relation to local participation. We must explore methods to 
track and monitor changes in activity levels in our County 
over time.

National Physical Activity Plan
Launched in January 2016, the National Physical Activity 
Plan is likely to dictate development in physical activity in 
Ireland for the next five years. On the basis of knowledge 
and experience around delivering physical activity 
programmes and initiatives in this region, this plan is hugely 
relevant in the context of this Strategic Plan.

Disadvantaged Communities
There is a strong relationship between socio-economic 
status and participation in physical activity and a large 
number of communities in our County are classed as 
disadvantaged. We must seek ways to target residents of 
these communities, animate and develop community
capacity, and provide access to high quality physical 
activity programmes and facilities.





Sports Active Wexford
STRATEGIC PLAN (2017-2021)

35

4Our Strategic Plan 
(2017-21)

In this section we outline our plan for the period 2017-2021
and specifically:
-  our vision, aim and roles
-  the key principles which will govern our work
-  an analysis of our key strengths, challenges, opportunities 

and threats
-  our key themes, goals and actions

Introduction
This strategic plan is the final product of an intensive process 
of examination, evaluation, consultation and discussion 
which involved:
-  an independent review of the implementation of the first 

Strategic Plan Start, Stay, Succeed (2009-2012)
-  extensive deliberations with staff and Board members
-  wide-ranging consultation with key stakeholders.
-  analysis of results of relevant research into participation 

levels at national and local level
-  consideration of national and local plans and policy 

documents which have relevance in the context of
 increasing participation levels in physical activity
-  evaluation by and feedback from Sport Ireland

The plan
-  is intended to give direction to those involved in the 

promotion of physical activity in the County over the 

2017-2021 period
-  is designed to complement the work being done at present, 

led by a variety of agencies and involving energy and 
enthusiasm by individuals and groups

-  seeks to coordinate the efforts of the various providers and 
many stakeholders involved in the promotion of physical 
activity in the County and in Ireland - and through this, to 
add value to current provision

-  adopts a realistic and attainable approach based on the 
inevitability of the need for increased human and financial 
resourcing
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Our Vision, Aim and Roles

Our Vision
Our vision is of a county where all people are encouraged and enabled to:
-  START to participate in some form of physical activity;
-  STAY physically active across the life stages; and
-  SUCCEED in achieving their personal goals
(whether they be physical fitness, mental wellbeing, social interaction, or competition)

Our Aim
Our overall aim is to continue the increase in participation levels in physical activity by all Wexford people regardless of age, 
gender or ability. In addition to making a contribution to the health of the population, we believe that the achievement of our 
aim has the potential to bring economic impact and the creation of social capital. In this regard:
-  we are consistent with the overall aim of the National Physical Activity Plan which strives for an increase in physical activity 

levels of 1% per annum over the next five years.
-  we complement two high level goals in the Wexford Local Economic and Community Plan to:

‘support and promote the development of socially inclusive, sustainable communities and ensure that all citizens enjoy 
optimal health and wellbeing (HLG2)’; and
‘continue to develop and promote County Wexford as a great place to live, work and visit’

Our Roles
Our key roles over the next five years are;
- to oversee and coordinate the implementation of this strategic plan;
- to ensure that all member agencies of the Board contribute to the work of the partnership;
- to involve key providers and stakeholders in formulating policy for sport in the county and in
informing the future direction of Wexford Sports Active.
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Our Key Principles
Our work over this strategic period will be governed by the following key principles:

Promoting Partnership
We recognise that increasing participation in physical activity will involve the collaboration of a range of providers and 
stakeholders. In this regard we will actively seek support from, and foster working relationships with, our partner agencies on 
the Board, local organisations, national agencies, and other Local Sports Partnerships in the delivery of events, programmes 
and initiatives. We are committed to collective effort, greater co-ordination, and joined up thinking.

Building Capacity
We are committed to building our own capacity as a Sports Partnership and on developing the capacity of the sport, school 
and community sector to provide increased numbers of, and improved quality of, opportunities for participation in physical 
activity.

Targeting for Equality
We understand that our overall aim of increasing participation will require some targeting of population groupings that do 
not engage in physical activity with meaningful regularity. Through targeted interventions we will seek to reduce disparity of 
access, overcome barriers and inequalities which are experienced by some people.

Focusing on Sustainability
We will explore ways to build sustainable pathways for people to become lifelong participants in physical activity. With this 
in mind, we will select and deliver initiatives with an increased focus on sustainable follow-on participation programmes in 
order to achieve greatest impact in the longer term.

Monitoring and Evaluating
In order to optimise our outcomes, improve our level of service, and ensure efficient use of our funds, we will explore methods 
to monitor, track and evaluate our performance and impact over the period of this strategic plan. Where possible we will seek 
to use scientific research to ensure our continued effective operation and ongoing development.
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INTERNAL

Our Strengths, Challenges, Opportunities and Threats

As part of the strategic planning process an appraisal of the internal and external factors that are favourable and unfavourable to 
the delivery of the next Strategic Plan was carried out. These factors have informed the planning to achieve the overall vision, key 
themes and various goals.

STRENGTHS
Staffing The Coordinator and Administrator have gained considerable experience 
in the implementation of the first Strategic Plan. The addition of a new 
Development Officer will add value to the potential of the staff.

Board Membership The Board of Directors is well established and aware of 
purpose, role and potential of Sports Active Wexford in increasing participation 
levels in the County.

Profile Sports Active Wexford have created a strong profile and its role and focus is 
well established.

Programme Availability There exists a large and exciting menu of high quality 
ready-to-use programmes including:
-  some successfully implemented in the previous strategic period (e.g. Active 

Spirit)
-  Sport Ireland programmes and initiatives (e.g. Get Ireland Walking, 

Safeguarding)
-  Irish Heart Foundation’s Community Walk Leader Training
-  Physical Activity Leader Training by Go for LIfe
-  Programmes developed by other Local Sports Partnerships (e.g. Men on the 

Move)

Networks Working relationships established with the Local Sports Partnership 
network enables information dissemination and sharing of best practice. Positive 
relationships have been developed with partner agencies and stakeholders
at local level.

Baselines A range of research at national and local level provide reliable 
participation baselines for the next strategic period.

CHALLENGES
Strategic Support Sports Active Wexford has a small staff complement by comparison 
with other Local Sports Partnerships. There is a need to work more strategically - 
developing working partnerships with organisations and agencies that can lead or assist
in the development and delivery of programmes, events, etc.

Improved Governance There is a need to further develop governance aspects 
of the organisation. A programme of training for staff and Board members will be 
implemented in this strategic period. The composition and formation of the next Board 
to include terms of reference, representation, competencies, areas of support offered,
induction process, ongoing training and performance review systems.

Increased Finance As the scope of the work and challenge increases there remains an 
ongoing need to pro-actively source increased financial or in-kind support from partner 
agencies and other bodies.

Enhanced Profile There is a need for continued building of awareness, information 
dissemination, and public relations through enhanced social media profile, further 
development of the Sports Active Wexford website, regular newsletter, presentation to
Councillors, etc.

Informed Programming The outcomes of local and national research should be used 
to select appropriate, effective, and sustainable programmes.

Accountability and Evaluation There are higher public expectations in terms of 
accountability and value for money. Systems should be further developed:
-  to monitor the progress, impact and sustainability of programmes and initiatives
-  to demonstrate the impact of the organisations services and investments
-  to collect and use data relevant to the above



39

Sports Active Wexford
STRATEGIC PLAN (2017-2021)

EXTERNAL
OPPORTUNITIES
Awareness There is a growing awareness of the value of active lifestyles and 
increasing levels of participation.

Facilities and Amenities Wexford’s range of natural amenities (beaches, 
woodlands, etc) should continue to be a major focus. The breadth and variety of 
built facilities (parks, trails, playgrounds, etc) has been expanded in recent past.

National Initiatives There is strong focus on the promotion of physical activity at 
national level - in particular the National Physical Activity Plan - and there are
opportunities to link with initiatives such as Get Ireland Walking, Community Sports 
and Physical Activity Hub initiative, etc.

Improving Economy There are ever growing signs of an improving economic 
situation and the potential for improved access to financial support.

Community Spirit A strong community self-help ethos has developed in many 
locations through the economic downturn and there are opportunities to support 
and involve communities in decision making, implementation and monitoring of 
plans and programmes to increase physical activity levels.

Local Authority Planning Support the Wexford County Council Development 
Plan.

THREATS
Sedentarism While research clearly demonstrates a steady decline in the level of 
sedentarism in recent years there remains a challenge to continue the downward trend.

Volunteerism / Leadership Increasing employment opportunities may bring a threat 
to the level of voluntary effort in roles related to the promotion of physical activity - in 
particular the need for appropriately trained leaders.

Ageing Population The national demographics point clearly to a very substantial 
growth in the population of older people. There is a need to continue the promotion of 
active lifestyles in this sector.

Inequality of Opportunity The inclusion and integration of groups that suffer 
inequality of opportunity in physical activity remains a challenge. Efforts need to 
continue to target groups (identified through research) that are disadvantaged in terms 
of the opportunities afforded to them.

Drop Out The high levels of drop out by young people as shown in recent research is a 
major threat to lifelong participation on physical activity. The challenge to enthuse
and maintain the interest of this group remains strong.

Diversity Dealing with the diversity of needs, interests, age groups and socio-economic 
make-up of the population of the County presents a challenge to the efforts of all
involved in the promotion of physical activity.
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theme 2
ENABLING
INCLUSION

goal
To encourage and enable

locally identi�ed low participation
groups access opportunities for 

meaningful participation in
physical activity.

theme 1
EMPOWERING
COMMUNITIES

goal
To empower communities

to increase sustainable
and inclusive participation

in lifetime physical
activities.

theme 3
SUPPORT THE

SPORT SECTOR

goal
To support the key providers
in the sport sector promote a

sport for all culture and
increase participation in

recreational sport.

Our Themes

Our three key inter-related themes and associated goals are outlined in the diagram below.
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strategic theme 1 EMPOWERING COMMUNITIES

A community is defined as a group of people that share common interests and live or work in a common location (such as 
villages, schools, and workplaces). In any community many people will partake in physical activity through sports clubs (see 
Strategic Theme 3), but there is potential to engage people in a variety of physical activities in a wide range of other formal and 
informal settings.

Community development is a process where members come together to take collective action and generate solutions to 
common problems. Community wellbeing (economic, social, environmental and cultural) often evolves from this type of 
collective action being taken at a grassroots level. Through this strategy Sports Active Wexford will seek to empower three key 
communities (neighbourhoods, schools and workplaces) to cater more fully to the varied interests and abilities of their residents 
and improve activity levels across the life stages.

An emphasis will be placed on targeting low-participation groups identified through local research and on the promotion of 
lifelong activities.



42

Sports Active Wexford
STRATEGIC PLAN (2017-2021)

Our Objectives Our Priority Actions Our Key Outcomes

1.1. To increase
participation at
neighbourhood level
in lifelong activities
with a focus on
identified local low
participation
groups.

Initiate a pilot Planning for an Active Neighbourhood Project across the 
county.

Promote and support localised Leadership Training in lifelong activities.

Support rural disadvantaged communities to have access to a range of 
high quality recreational facilities.

Facilitate community groups in the delivery of neighbourhood events 
and programmes.

Locally developed plans to increase sustained participation in 10
neighbourhoods.

Increased number of voluntary leaders in a range of lifelong activities.

Increased range of recreational facilities in disadvantaged areas that 
lack such facilities.

Active Neighbourhood Award Scheme initiated.

1.2. To support
educational
establishments
at all levels increase
physical activity 
levels amongst their
students and
significant others.

Deliver training for staff within Childcare settings in the promotion of 
appropriate physical activity by young children.

Support Primary Schools in the delivery of the physical activity element 
of the Health-Promoting Schools Initiative.

Promote an involvement in activity leadership amongst students of
Secondary Schools.

Training delivered to staff in 30 Pre/Play Schools.

Training delivered to staff in 20 Primary Schools.

Youth Leadership Training delivered in 10 Secondary Schools.

Annual Active School Award Scheme initiated.

1.3. To promote a
culture of active 
living within the
workplace setting.

Facilitate companies in the public and private sector to increase activity 
levels amongst their workforce.

Initiate an Active@WORK programme with a range of workplaces.

Ten workplaces achieved Active@WORK Awards.

our goal To empower communities to increase sustainable and
inclusive participation in lifetime physical activities.
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Timeframe Partners LECP Linkage

2017-2021

2016-2021

2017-2021

2016-2021

Health Services Executive
Irish Heart Foundation
Wexford County Council
Chambers of Commerce

High Level Goal 2
Support and promote the development of socially inclusive,
sustainable communities in County Wexford and ensure that
all citizens enjoy optimal health and wellbeing

Key Relevant Objective
2.1. Promoting active citizenship and
inclusive communities.
2.2. Supporting more resilient, safer communities.
2.3. Supporting marginalised and
disadvantaged communities.
2.4. Supporting parents and families,
and pro-social behaviour

High Level Goal 3
Continue to develop and promote County Wexford
as a great place to live, work and visit.

Relevant Objective
3.3. Making the living environment more attractive.

2016-2021

2016-2021

2016-2021

Wexford Education Centre
Primary and Secondary Schools
County Wexford Childcare
HSE Health Promotion (Wexford)
Active Schools Programme

2017-2021

2018-2021

Health Services Executive
Irish Heart Foundation
Wexford County Council
Chambers of Commerce
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strategic theme 2 ENABLING INCLUSION

In addition to being a major contributor to the health and overall well-being of the individual, physical activity can contribute 
positively to social inclusion and integration, promote a sense of identity and belonging, and bring people together in positive 
and social community settings. Participation in events and programmes provide opportunities for marginalised groups to interact 
and integrate with other social groups - and opportunities to showcase their talents and challenge commonly-held stereotypes.

Many marginalised groups are under-represented in physical activity in County Wexford and (in line with the core focus of the 
Local Sports Partnership network) we will support developments for greater inclusion.

During the period of this strategic plan we will focus on increasing the participation of older people, people with a disability, and 
people from minority groupings (including the travelling community and immigrants).
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Our Objectives Our Priority Actions Our Key Outcomes

2.1. To promote the
concept of active
ageing by engaging
more older people
in physical activity
more often.

Deliver a range of training and upskilling initiatives for leaders of 
physical activity by older people in the community.

Organise an annual programme of events and programmes which 
provide opportunities for older people to partake in recreational sport.

Organise training to enable staff working in care settings deliver 
health-enhancing activity sessions.

Improved range of opportunities for older people to partake in physical 
activity.

Established panel of activity leaders working with older people in
- community-based clubs and groups.
- care settings across the county.

2.2. To support 
regular
meaningful
participation in
physical activity
by people with
a disability.

Deliver a programme of training initiatives for people working in a 
leadership capacity with people with a disability.

Organise Disability Awareness in Sport and Disability Inclusive Training 
Courses for sports clubs and schools.

Range of training courses and workshops delivered for leaders in sports 
clubs, schools and care settings.

Increased number of trained leaders working in this area.

Evidence of increased activity levels by people with a disability.

2.3. To actively
encourage the
involvement of other
locally identified
marginalised groups
in physical activity.

Organise upskilling training for the health promotion team working 
with women from the travelling community.

Continue to develop and deliver programmes which involve women 
and girls.

Two training programmes developed and delivered.

our goal To encourage and enable locally identified low-participation groups
access opportunities for meaningful participation in physical activity.
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Timeframe Partners LECP Linkage

2016-2021

2017-2021

Age Friendly Network
Health Services Executive
Age & Opportunity (Go for Life)
Public Partnership Network

High Level Goal 2
Support and promote the development of socially inclusive,
sustainable communities in County Wexford and ensure that
all citizens enjoy optimal health and wellbeing

Key Relevant Objective
2.3. Supporting marginalised and
disadvantaged communities.
2.4. Supporting parents and families,
and pro-social behaviour.
2.5. Promoting an age-friendly community.
2.6. Improving and promoting physical and
mental health and wellbeing.
2.7. Building the capacity of service providers.

High Level Goal 3
Continue to develop and promote County Wexford
as a great place to live, work and visit.

Relevant Objective
3.3. Making the living environment more attractive.

2017-2020

2016-2020

2017-2020

CARA Centre
Sport Ireland
Local disability groups
Wexford Mental Health

2016-2020 WexfordLeader Development
Ferns Diocesan Youth Service
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strategic theme 3 SUPPORTING SPORT

Hundreds of sports clubs are central to the promotion and delivery of organised sport in County Wexford. This extensive 
infrastructure provides ongoing opportunities for people to ‘perform’ in the sport of their choice at various levels of competition. 
The successful operation of these clubs is facilitated by thousands of volunteers who provide an extensive voluntary service as 
coaches, committee members, team organisers and fundraisers.

Through this Strategic Plan we will support where possible the sustainable development of sports organisations and clubs 
operating in the County - with a particular focus on the safeguarding of children and young people. We believe also that 
many sports organisations and clubs can play a role in the broader context of our efforts to increase physical activity levels in 
communities. Many clubs have access to confident and competent leaders, and own and operate sports facilities such as halls, 
tracks, pitches, etc. Both of these can be used for activities other than their specific sport - to the mutual benefit of the club and 
the community.
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Our Objectives Our Priority Actions Our Key Outcomes

3.1. To further
develop working
partnerships with
our co-funded
Sport Development
Officers.

Further the input of the SDOs in mass participation events.

Utilise the expertise of the SDOs in leadership training initiatives to 
achieve our Empowering Communities goal.

Expand the role of the SDOs in delivering our Promoting Inclusion 
objectives.

Continued expansion of the role and input of our Sport Development 
Officers.

3.2. To support
the sustainable
development of
our existing sports
clubs network.

Deliver a range of training and upskilling initiatives for coaches in all 
codes.

Organise and deliver annual programmes of club development 
workshops targeting administrators and officers in sports clubs.

Improve school/community/sports club linkage through the delivery of 
our Empowering Communities strategy.

15 Coach Education workshops delivered including Safeguarding and 
First Aid.

10 Club Development workshops delivered.

Evidence of linkage between schools, sports clubs and communities.

Increased number of trained coaches.

3.3. To expand
the diversity of
opportunities for
involvement in
organised sport.

Facilitate the establishment of new sports and the set-up of new sports 
clubs

Increased range of sports and number of sports clubs.

our goal To support the key providers in the sport sector promote a sport
for all culture and increase participation in recreational sport.
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Timeframe Partners LECP Linkage

2016-2021 Sport Development Officers
National Governing Bodies of Sport

High Level Goal 2
Support and promote the development of socially inclusive,
sustainable communities in County Wexford and ensure that
all citizens enjoy optimal health and wellbeing

Key Relevant Objective
2.1. Promoting active citizenship and inclusive
communities.
2.2. Supporting more resilient, safer communities;
2.7. Building the capacity of service providers.

High Level Goal 3
Continue to develop and promote County Wexford
as a great place to live, work and visit.

Relevant Objective
3.3. Making the living environment more attractive.

2016-2021

2016-2021

2016-2021
2018-2021

Network of Sports Clubs
National Governing Bodies of Sport

2018-2021 National Governing Bodies of Sport
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Implementation

Annual Operational Plans

In order to implement this Strategic Plan most effectively, 
annual Operational Plans will be produced - the first of which 
will guide us to the end of 2017. Under each theme and 
objective, the Operational Plans will outline specific actions 
(programmes, events, etc), the lead partner(s) for that action, 
timelines for delivery, and indicators by which the outcome 
can be measured.

Financing the Operational Plans

Funding for the implementation of this Strategic Plan will be 
sourced in a number of ways that include:

Sport Ireland
On an annual basis Sport Ireland provides core funding for
costs associated with staffing, administration, education and
training, etc, and we can apply for programme funding for
targeted local participation programmes.

Other Sources
In order to deliver on our annual Operational Plans we will
need to complement the core and programme funding
provided by Sport Ireland (above) with at least 50% match
funding (in cash or benefit-in-kind). This will be sourced in a
number of ways that include:

Partner Agency Contributions
We will seek the assistance (in cash or benefit-in-kind)

of our partner agencies toward the cost of initiatives
relevant to their remit.

External Funding
We will monitor opportunities for funding which may
become available through a range of sources including
Government Departments, Dormant Accounts, National
Grant Schemes, European funding, etc.

Programme Fees
Where appropriate, we will charge fees to individuals/
organisations for their participation in initiatives or
programmes.

Sponsorship
We will explore the potential to secure appropriate
corporate sponsorship for some of our initiatives.
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Monitoring our Progress

In order to ensure a high-quality level of service and efficient
use of our resources are committed to ongoing monitoring as
we progress the implementation of this Strategic Plan.

Monitoring mechanisms will include:
-  progress updates on the Operational Plan presented at all 

Board meetings and an Annual Report at our Annual General 
Meeting. The Annual Report will be checked against the 
targets set out in the Operational Plan.

-  gathering feedback from organisers of all initiatives and 
compilation of qualitative and quantitative feedback from 
participants where appropriate and possible.

-  preparation of an annual Strategic Planning, Evaluation 
and Knowledge Report which is operated by Sport Ireland 
to review and assess the impact of Sports Partnerships 
nationally. These Reports provide an overview of the work of 
the Partnerships, assesses their impact and propose areas for 
future focus.

-  undertaking an independent mid-term review of our 
progress at end of 2018.

Sport Ireland
Core + Programme Funding

Other Sources

Partner
Agency

Contributions

External
Funding

Corporate
Sponsorship

Participation
Fees
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Evaluating our Impact

Evaluation will be a central and ongoing element of all our 
programmes.

We will undertake a comprehensive external evaluation 
(in quantitative and qualitative terms) of the impact of this 
Strategic Plan in 2021 - and the outcomes will form the basis 
for the next plan. In this regard we will take account of:
-  our success in achieving targets outlined in annual 

Operational Plans.
-  the outcomes of a Performance Evaluation by Sport 

Ireland which appraises headings including governance, 
management and staffing, planning, monitoring and 
evaluation.

-  the results from research into participation levels at 
national and local level with a particular focus on the 
number of Wexford people partaking in sport and 
physical activity at least once per week.

-  input from our partner agencies, stakeholders, and 
providers.

In future, we plan to incorporate results-based management into 
our processes. This is a new management strategy which uses 
feedback loops to achieve our goals. We will use evidence of our 
results to ensure accountability, reporting and to feedback into 
the design, resourcing and delivery of our operational activities.

Our Impact

Our Outcomes

Our Outputs

Our Activities



PHYSICAL ACTIVITY

In this document the term physical activity

is used as an umbrella term

to cover all forms of physical activity,

whether casual or organised,

in which people engage

to improve �tness or wellbeing,

form social relationships or

obtain results in competition at all levels.

This broad-ranging term includes

- exercise for �tness (like gym sessions or aerobic classes)

- physical recreation (like walking and dancing)

- organised competitive sport (such as Gaelic Games, Soccer and Rugby)

- play (casual or organised)
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Sports Active Wexford
Community Development
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Wexford

Tel: 053 91 96557 
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